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AGENDA (Day 1)
       (10th-12th Feb., 2020)

	Session Time (Hrs.)
	Activity
	Facilitator

	1000
	Welcome & Participants’ Introduction. 
	Punjab Implementing Agency/NPMU

	1030
	Introduction to NHP Procurement Procedures 
	Mr Desh Raj, Senior Procurement Expert-TAMC

	Tea Break (1130)

	1145
	Case Study-RTDAS 
	Gujarat Implementing Agency

	Lunch (1315)

	1400  
	Case Study-SCADA
	Rajasthan Implementing Agency

	Tea Break (1515)

	1530
	Technical Interaction on SCADA 
	Rakesh Bhat, SCADA Expert - TAMC










AGENDA (Day 2)
       

	Session Time (Hrs.)
	Activity
	Facilitator

	1000
	Technical Interaction on RTDAS, DWLR and ADCP  including Preparatory arrangements, inspection & quality protocols.
	Mr Sunil Patil, Instrumentation Expert- TAMC

	Tea Break (1145)

	1200
	Case Study-Data Centre & Piezometers
	Punjab Implementing Agency

	Lunch (1315)

	1400  
	Misc. Procurement Issues from Implementing Agency
	Amit Sethi, Procurement Expert TAMC

	Tea Break (1515)

	1530
	Contract Management and Arbitration 
	Santosh Singh, Procurement Expert -TAMC









AGENDA (Day 3)
       

	Session Time (Hrs.)
	Activity
	Facilitator

	1000
	ESHS Requirement
	Mrs Charu, World Bank

	Tea Break (1145)

	1200
	Interactive session on ESHS 
	Mrs Charu, World Bank

	Lunch (1315)

	1400  
	MIS of NHP & Discussion group
Introduction of various features
	Mohit, MIS Expert-TAMC

	Tea Break (1515)

	1530
	Hands on session on MIS of NHP
	Mohit, MIS Expert - TAMC

	1700
	Closing Address
	Punjab Implementing Agency






